Military Operations In Waziristan
From a Historical Perspective

(18491947)

After 60 years of peace, Waziristan is again seething in unrest. The British spent
decadesn developing a system to deal with the extremely truculent and xenophobic
Wazir and Mashud tribesmen, to keep them in check and a state of good order. They were
not entirely successful in thegacificationventures; but despite the many impediments
theyhad to face they still had a modicum of success. The political and military
bureaucracy involved in maintaining some semblance of peace in Waziristan were
experts in managing the tribal people: first the politicals would try to reason and indulge
in an execise of gentlgersuasion, when that failed, then there was the military waiting
in the wings tavield the baton. The political authorities also had their own civil armed
forces: the Frontier Corps and the tribalipe (Khassadars). It was the afterm#h of
the Third Afghan Vér 191%hat the Khassadars came into existence. When matters
slipped out of handhe regular military would step in. Modern weapons technology
made things difficult for the tribesmen, but they were resourceful and managed to
maintain their integrity even against tanks, artillery and airpower.

The USmi | i twar agailssterror in Afghanistan drowsurgentgo seek
sanctuaries among theaalristan tribes. As a consequence Pakigtas accused of
harbouing these defiant grgus, andcame under American pressure to take action.
Unfortunately Pakistan asd precipitately with very negative results. Past experiences
were overlooked, because after the hidkistan war of 1965, the priority for western
border security had been eghted to a tertiary levabone were those political officers
who enjoyed the respect and trakthe tribes. The Frontier Qus had also deteriated:
once it was considered a privilege for an army officer to be seconded to the Scouts, but of
late standrds had fallenThe situation in Waziristan has been amply highlighted in the
media, it is a replay of the past with sstiandard actors on the stage.

The US government has put Pakistan into
own political etablishment iqually to be blamed. They toaktion in Wamristan
without preparation of ankind; with the results they hawgggered a crisis which has
engulfed the entire Fedsly Administrated Tribal Area@~ATA). A US scholar recently
has bemoaned

fiMost of us who look at Pakistan lesle at thispoint intime thatPakistan

has in the north west frontier area lost the battle against extremism and
terrorism. And the consequenceseéeare qui
States, foour success in dealing with the insurgency in Afghanistan,

stabilizing the country, and of course uprooting the&Q&keda network

and the spread of I slamic extremism in
consequences for Pakistan, its stability, itsgrtg are really tied up

with what happens in that tri bal region.
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At the heart of the issues the conflict in Waziristan. As an after thought Western
observers criticize Pakistanés policy in the

AThey are defi miatceli yerr @dactaiceordnoty poé. Th.
New York Times

The Pakistan Army still has a long way to go in training and adopting a

new counter insurgency doctrineé. .o

This is a very sad state of affairs. The Indian Army of the impeigahad mastered
the art of unconventional warfare in the mountains oNbgh West The British had left
a wealth of experience in the form of operational records of the various campaigns.
Experience gained after shedding blood and sweat: thesanageedand the lessons
learnt highighted. The doctrine was already there, but over the years it has been
neglected.

In 2001 in the Area Study Centre during the launch of a set of books publisttes by
Centre in collaboration with the Hans Seidel Fatiah, with 9/11 8l months ahead in
the future the writermade a statement:

AWe Pakistanis have a tendency of being c
Western Frontier because our energies are entirely focused eastwards.

Historywarns us never to take things for granted in the west, because

there the storm bursts without warningo

The threat from India ¥ onwards has preoccupiedthemds of Paki stands p
and strategists. The Pakistani militargeared to fight a conventional war with India on

the eastern plains. In Kashmir théseno scope for unconventional warfare as the two
adversaries are locked in an éyall confrontation. In 1947 when QuaggAzam

Muhammad Ali Jinnah withdrew troops fromdaziristan, leaving only the Frontier Corps

to guard the border aagehe won the gratitude of theair and Mahsud tribes, who soon
started 0 i ntegrate themselves into Pakistands e
old story. Our overall policy towasdAfghanistan and our support for dubious elements

in the Afgharresistancéecamethe matrix of the present imbroglio. Both the American

and the Europeans are apprehensive of terrorist training camps in Waziristan being run by
Arabs and militants from Cémal Asia under the patronage of Al Qaeda. These alien
elements found sanctuary in Waziristan, for which we cdeh dwr variousgovernments
resposible for their paralysiand lack of will, to stop the infiltration of éhforeigners

into Pakistan teitory. Whatever the logic behind their inaction, taday it has blown

out of proportion. Pakistan is paying a terrible penalty for involvermnethie Afghan

resistance. But what should be of special interest at this point in time would be to study
the British system and their pacification policy in Waziristan. We should keep one fact in
mind, the British could haveommitted genocide in the FATBut they did not do so, not

out of goodness of their hearts, but first to maintain the Indian Army in a fighiimg tr
because of the Russian threat which loomed large over the minds of the British
Government. And secondly to have bristling first line of defence, provided by the tribes,



therefore it will be appropriate to study the British pacification campaigns atnetré
to Waziristan, where their military involvement was the maximum throughout.

The first time the British camiato contact with the Wazirs was in the 1850s, when
John Nicholson, the Deputy Commissioner of Bannu was tryiegtablish law ash
order in an unsettled district. In 1852, he assembled a force secretly in Bannu and
Latammar, which was divided into three columns. Thedabje was the villages of
Sapasand Garang, who had been causing trouble. On night of 20/21 December, the first
column marchedlirectly to Garang through the Gumatti Pass, a secoludnn from
Latammar went for Sapathrough the Barganmata Pass, while the third column took a
circuitous route from Bannu and advanced up thedn Valley, and joined the two
columns though the Gumatti Pass. Surprise was total. Both villages were destroyed, and
livestock confiscated. Nicholson returned to Bannu on 22 December. However, one of
the infantry units, & Punjab Infantry lost 23 men during the withdrawal. Like angry
hornets he Wazirs swarmed around the rear guard. The grgug the force is of
interest. Itset the pattern for all future punitive operatiens:

1% Column 2" Column 3 Column
(Bannu) (Latammar) (Bannu)
2" Punjab Infantry  15'Punjab Infantry 2" Punjab Cavalry
(2x Companies) Mounted Blice (60nen)

4" Punjablnfantry 6" Punjab Police Battain

Ni c h o foxeconpssedoth regular and pamilitary troops The first two
columns were regular infantry, while the third column wasixed force of cavalry,
mountedpolice and armegolice unit, ating as a floating reserve which eventually
reinforced 29 Punjab Infantry at Garang. Nicholson had established a pattern. In 1860 a
large Mahsud Lashkar, 3000 strong, marches out of their hills to raid Tank in the Derajat,
where there was a squadron BfBunjab Cavalry commanded by Risaldar Sadat Khan.
On receiving news of the approachiragdershe collected some levies, mounted and
foot, and set out to intercept the Lashkar with a total of 195 men. Sadat Khan deployed
his footmen to engage the Lashkamntally, while he took all of his mounted troops to
get into the rear of the Mashuds. The squadron and the mounted levies charged the
Lashkar from the rear and sabred 300 Mahsuds, and six of their prominent maliks,
including oneJangi Khan, lay dead dhe field, while the rest fled homewards. The
terrain was flat and the Mashuds were caught
losses werérivial, one evy Jemadar killed and sixteenvars (levies included)
wounded.

In 1859, Brigadier General.B. Chamberlain commanded a force against the Kabul
Khel Wazirs who were involved in the murdsafra British officer on the BannuKohat
road. On 15 December a force over five thousand strong, advanced on Maidan where the
Wazirs had concentrated. The tpscadvanced through the Gandiob Tangi. One column
managed to secure thight hand shoulder, but the left column ran into stiff resistance.
However the official account of the fighting provides an insigtd the Wazir character:



A T h e gedopasmall body of Waziri footmen, with some ten or
twelve horsemen, upon the skirmishers of the Guides Infamkrist
ascending to the attack of the first breastwarks most gallant, and
elicited the admirationf our dficers and ma. It was wonderful
how the horsemen mounted on small but wiry mares, manage to
charge down over the rocks and declivitie
dozen footmen, behind a low breasirk on the summniiof a hill,
endeavoured to keep their ground against a company of rifles.
Having exhausted their ammunition, they took to stones, which, in
Waziri hands, aréormidablemissiles, and, coming out front, kept
out an ircessant dischargeounding several sepoys. kst finding
that their foes were closing in upon them, several came down, sword
in hand, to die.o

These were twoazasions among a number of notewortbyaas against the Wazir
and Mahsud tribes. General Chamberlain also led a punitive expedition against the
Mahsud trile after their abortive raid onank.All that he managed was to destroy
villages and crops creating more misery for a very impoverisheglgaeBut he could
hardlyinflict casualties on the elusive tribesmemhpo took to the heights and incessantly
snipedat the British supply columns. They invariably targeted the animal transport. At
any given opportunity small parties would rush agairdated out posts, oear guards,
inflicting casudiies and seizing weapons. During this period the fundamental precepts for
fighting in Waziristarwas instituted. These crystallipeinciples for all subsequent
incursions were:

. The Waziristan itbes were indontable in their own mountains.
In open ground evea small cavalry detachment could drive off large
bodies of tribesmen.

. Conventional tactics were irrelevant against the tribesmen in their hills.

. All movements in any direction, for any purpose tactical or logistic,
had to be always covered by effective measures.

. Signalinghad to be of the higst standard.

. The tribesmen were very patient and calculating enemies, they would
study their adversarigseticulously, even the most triviaoutine.
Apathy and negligence by troops would be punished mercilessly by the
tribal enemy. These basics were drummed into the heads of every
British officerassigned to frontier duties.

After 1860 we see a rapid advance in military technology. Muzzle loaders were
replaces by breediading rifles. The MartinHenry single shot rifle fired450" calibre
cased ammunition and it changed certain parametérsrier warfare. It was long
before breechoaders fell into tribal hands. The advent of the-Mgiford .303 calibre
maggzinerifles, not only increased engagemeanges but also the firepower. Armas
in the tribal area soon came up with their espof the MartiniHenrys. A new era in
weaponry dawned on the frontier. Sniping entered a new dimension, it would be



conducted at extreme ranges, and smokeless powder made it difficult for the sniper to be
detected.

The last great upheaval of th&" century took place in 1898. For ten years there was
peace along the frontier except in Waziristan. les huds wer e the only ¢t
disturbed the tranquility of the NodWve st Fr onti er of I ndia; o0 in t
of peace theynotonfyt endered | i fe and property insecur
terrorism. They wouldhreaten officials and the Border Military Police (forerunners of
the Frontier Constabulary) to the extent tha
f rom ftwass wedkndwn that no Border Military Police would ever shoot a

Mashud. He would fire, but be careful to mis

On 18 June 1901, the Mashuds raided a police post at Baran, where the raiders had
discovered negligence at its pealthout firing ashot the post was occupied. They made
off with 15 rifles and 548 rounds of ammunition. Fearlessly the Mashuds continued in
doing great mischief, and finally the Governntelst pat i ence ran out. The
territory was blockadedn 1 December 1900, by measfpolice posts and mobile
columns, and even then an incident such as the one at Baran took place. Mobile columns
were concentrated at Dattta Khel, Jandola, Sarwakai and Wana. Major General
C.C.Egerton was given overall command of the force. He had tbeviiad troops
allocated to him:

fand¥Punj ab Cavalry (APiffero Cavalry unit
1 x Mountain Battery.

13 x Infantry Battalions.

2 x Pioneer Battalions (secondary role: infantry).

North Waaziistan Militia.

South Waziristan Militia.

He launched a series of raids into Mashud territory each after a few wiesksils.
As a resulthe tribe suffered heavy casualties, and large numbers were taken captive with
their livestocks onfiscated. On 10 March 1902 the Mashuds made their submission and
the blockade was lifted. Despite the hammering administered to them the Mashuds
remained incorrigible.

According to General Sir Andrew Skeen in his little classic on frontier vearfar

Aé. . as |l ate as 1915 frontier fighting ren
enough way of applying peace training with enough danger in it to
making itexciting unpleasant so when the principles of war and the
speci al met hods demanded by tribal tactic

The Great War (1914918) gave impetus to gurunning and there was an increase
in modern firearms all along the frontier. In 1919 Afghanistan declared war, and suffered
reverss on all fronts except Waziristan, where the Afghan general, Sardar Muhammad
Nadir Kahn, manageid win over the Wazir and Mahguribes to the Afghan cause. As a



resut both the North and South Wazitan Militia mutinied. Even after the armistic with
Afghanistan, Waziristan remained a no go area for the British.

The Mahsuds were tactically the more formidaigpeonents

fAln the 1919 affairso fully were the Mhsuds alive to the value of
their improved armamentbkat no black powder weapons were
allowed in to the fight by daynd their application of fire was
carefully organizedLong range firingand covering fire from all
ranges to let the swordsmen clase

Between 9August and 18 November1919 Mahsud and Wazir raiders committed 182
outrages iradjacet areas of Zholerajat and the Punjab in which they killed 225
inhabitant of the settled area, wounding and kidnapping 400 enwden their
depredationsarrying off large numbers of animals and a wealth of movable property
.The Government of India had to take actiout, it facel a great dilemma-he Indian
Army was in no position to conduct a campaign in Waziridteere was shortage of
transport, the weathevas inclementand above all the available troops had been fatigued
by the war andbacked the experience for frontier warfargally 29,256 combatants with
33,987 norcombatants in support took the fietitganized as under:

6 xInfantry Brigades

4 xInfantry Battalions

4 xCavalry Regiments

2 xMountain Batteries

Sappes and Mines

Aircrafts,bombers and fighters based ank
The force had adequate logistic and adstigtive support in the field to stan it for an
indefinite period.

The force commander &jor General Skipton Climeequestedor some British
Machine Gun Corps unitswhc h  was deni e @cclimatized Briticsh uniise c aus e A
were unavailabl@ However, on 18 November Tochi Valley was reoccupied without
resistance by two brigades. At te@me time the main villages ind¥isud territory were
subjected to aerial bombardment, after the tribe refused to comply with the government
demandsOn a dai average 10,000 pounds of bonvere dropped between 13 and 21
November. The British had hoped that air power alone would induce the Mahsuds to
submit, but the tribe remained adamant, it only further hardened their resolve to resist.
Thus ground operati@nagainst them became imperatiVe.save on fighting units,
administrative echelons and supplies, a one column strike force was organized to operate
on a single line of communication which would cause the Mahsuds tentoate against
it, which would praide the British the opportunity to inflict a decisive blowa
hopefully short campaign.his was the specious logic behind the Mahsud pacification
operation. The strike forceaamed the Derajat colum Ddiacod i n, wasiplaced
under command Majdgeneral Sir Andrew Skeen, who began the advantethe Tank
Zam Valley on 1&®ecember. It halted at Palosina, to establish a strongly defended



perimeter base camp andjpé for the security of the line of communication. The first
attempt to establish@quet on the dominating Mandanndltén 19 December turned in

to a disaster when two battaliotise 1/5%' Riflesand 1/103 Mahrattaight Infanty
weremauled by a Mahsuddshkar who kille®5 andwounded 140 men, and in the

process carried off 131fies and 10 Levd guns from the panic stricken Sepoys. The two
battaliors stampeded down hill back to the camp and irreverent watchers ensconced in
the security of the perimeter camp called® c e mber 191 8y Hdweveri Der by D
the next day a full bgade attack captured the hill supmattoy air and artillery. A 110

strong garrison from 2/T9Punjab Regiment occupied the hill top, but while they were
consolidating their position, a small party of Mahsuds chased them off, more rifles,
grenades and Lewiguns, along with other equipment full in to Mahsud hands, who
pursued the sepoys rightuptothecaim@er acol 06 was forced onto t
December one of tharigades tried to build piquetnorth of the camp, the pioneers

under the cover ad covering of infantry were working when intense fire was opened on
them from a range of 1500 yards. Then all of a sudden a force of Masttirdated to

be 8001000 strong, who had approached unnoticed under the covering fire, attacked the
piguet Intenseclose quarter battle ensued, but the Sikh pioneers fought back, a counter
attack failed, eventually artillery fire broke up the Mashud assault inflicting heavy
casualties on then250 dead and 300 wounded. While the pioneers and the covering
troops suffeed 66 killed and 250 wounded during the fight. This bloody affair only
highlighted the inevitable:

AThe heavy c aomthaDetajpt€slumn betweenct e d
19" and 2% December 1919 indicated that the majoaityts
infantry battalions were incapable of carrying out comparatively
simple tactical operations agairisé tribesmen. A combination
of poor leadership, lack of basic individual training armdaat
complete ignorance of the specialised principles and minor
tactics of frontiewarfare had played directly into Mashud and Wazir
h a n d s éhsud LasWilkkars had demonstrated a degree of
military skill and tactical effectiveness never before encountered.
Their carefully organised attacks were unprecedented, with well
concealed marksmen providing sufficient
enabling swordsmen to close and engage in-tadha@nd
combat . 0

An immediate probe revealed that the bulk of the Lashkar had been composed of trained
men, deserters and pensioners from theyaana the militias. These eervicemen
provided the leadership, tactical skills and disciptméhe tribal force. They had almost
inflicted a decisive defeat on the Indian Army. The British commanders, @intio
Skeen, were so upset by the-batks thathey requested the NorttreCommand to
employ poison gas. bftcifully the request was denied. Eventually Climo ordered Skeen
to launch all future offensives with a full brigade and to ensure the proper fortification of
piquets before the start of any effisive operation. On 21 December the Mashuds
dispersed to replenishegroup and bury thedead. They also had suffered heavily,



indicated by the fact of having left behind 50 dead and a large number o&daftexthing
uncharacteristic of the Mashuds anNazirs.

The primary lesson learnt during the 1919 fighting was in the words of General Climo
the Waziristan Force Commander:

Ae. Marksmanship and fire discipline are t
frontier figmthawe.no Tthaei tmh in their rifl
auxiliaries, such as artillery, aero planes Lewis guns for their

protectionéo

The tribesmen hackalizedindiscriminate unaimed firing was wasting precious
ammunition, with tle result theyndulge in accuratday lightsniping from extreme
rangesswhibh was responsible for many casualties.
Climo it was difficultin competingvi t h Mashudso in broken and hi
Deracol. Operations ithe Mashud country had become an extremely hazardous
prospect

Afée. The strength of Mashud resistance and

carefully organised deli berate attacksé.
betweenmountaimr t i | | ery, machine guns and the R
the .303 rifles meant attempts to outflank Mashud positions were more

tiring and time consuming, often ineffect

between a deliberate attaakdathe seizure giiquetpositions became
blurred, as the advance resolved itself into a constant series of
engagement to force the tribesmen back frontally and on both flanks
with continuous fighting to secure piquetsd cover the movement of
transport column. o

This pattern of fighting involved heavy casualties for the British. Tactically and in
| ogistic terms the difficulties multiplied f

AThis heavy fight i ndeplayedaneantthe number of tro
Derajat Column was also completely dependent on a permanent fixed
line of communication to service its logistical requirements. It was
simply impossible for columns to operate further than three days radius
of action from its supply line without reducing medical services,
ammunitions and defence stores below an acceptable level. The vastly
increased scale of supporting arms, causing a further decline in
mobilityandseed of movement éo

The supply line needed intensive protectiverageanent: permanent fortifiedquiets hd
to be established to protectmmys of thousands of animals carrying replenishments.
This reduced the speedadvance to a crawl: a few miles maty. The forcing of Ahnai
Tangigorge, which was only 8@ards long became a nightmare. The first attempt to
secure the height on both shoulders of the gorge cost Sk@eradiTalties. The eastern



height remained in tribal possession. Fin&8lkeen in deggration took a riskhe

launched a two brigade strong night attack on 11 January 1920. The night operation was
succestl with few casualties. The méuof the Tangi was finally secured, but the battle
was not over. Securing tiéhnai Tangi in the Tank ZaMalley was unquestionably the

most stubbornly contested action of the entire campaign. The British lost 15 officers and
250 all ranks. The Mashuds also suffered heavy casualties but their defensive action was
exemplary:

A Mas huds haeaudhtwtlo reckless dowagd, but had also
taken full advantage of the difficult, broken country whence accurate
fire was skillfully employed to cover the assaults delivered by special
parties of swordsmen. The tribesnagain showed appreciable
tactical ability in combining fire and shock action. Nevertheless, in
handto- hand fighting the Indian troops, particularly the
Ghurkhasé. had shown a gratifying increasi

By 15 January 1920 Ahnai Tangi haddn secured. The main lesson of the 19320
campaign can be summed up as follews:

Aln frontierwarfare, as istill remainsin spite of all progress
achieved in modern military equipment, numberd railely be presentwhile
the enemy is particularly expert in the u
attack such a formidable fighting man over terrain of his choosing,
must be able to compete with him individually on moréees equal
terms. Otherwise the handicap beconoesgreat. So it comes about
that in operations of this nature the bludgeon methods applicable to
mass fighting must yield to the finer act of individual combat. But
even a high pitch of training adequate for warfare on the plain is
hardly sufficient for this class of fighting. The soldier required for
frontier warfare must be trained for the

Between 29 December 1989nd 20 January 1920 the British
engagements involving the commitment of mor e
Ahnai Tangi, night operatiabecame max or less a routine to seizejpets, assembly

areas and important positions. Tloemidable Barari Tangi gorge was captured after a
successful night attack. After the Ahnai Tan
all subsequent ADeracol 6 operations. The | es
was eventually absorbed byetIndian Army. In 1922 Razmak was permanently

garrisoned. A motorable road was built through the Tank Zam Valley linking Tank via

Razmak with the Tochi Valley and Bannu. The 1923 Razmak campaign was conducted

by experienced troops who systematically angared to théndianrank and file were

largely a failure in frontier warfare:

AWhil e some became highly proficient duri
general British unitsvere seldom asffective as Indian in terms of
cross country mobility or familiarity with local tactical



requirementsé. o

It all depended as to how willing were the officers and men to learn the art of frontier
warfare, where individual skills, initiative and stamina were the hallmar&Hioiency.

The Mashuds continued making trouble up to 1925, but these were minor incidents.
They had been made to play a high price, both in lives and materially. In 1923 military
operations came to an end in Waziristan, and the regular troopsvitledteawn into the
peripheral cantonments, a mixed brigade garrisoned the fortified cantonment of Razmak.
A loose political administration had taken over.

By 1924, the political authorities were provided a newly raisedpdrary force. The
disbared militias were replaced by thecButs:

Tochi Scouts replaced the North Waziristan Militia.
South Waziristan Scouts substituted the South Waziristan Militia.

After the debale of 1919, the new units were raised on the basis ofisegtv
organizational rationale. The manpower for the core elements were provided by the loyal
elements of the two defunct militias. The Tochi &wdith Waziristan Scoutser e A based

on a more realistic appreciation, o and were

Tochi Scouts South Waazristan Scouts

. Headquarter€ompany Headquarters Company
(consisting ofpecialistlements) (same as Tochi Scouts)

.2x TroopsMountedinfantry 2x Troops Mouted Infantry
(each troop 59 strong (same as Tchi Scout®

. 2X Infantry Wings (each wing 3x Infantry Wings(each wing
equivalent of regular infantry equivalent of an infantry
battalion) battalion)

. Total Strength: 12x Officers Total Strength: 14x Officers
and 228 Pathans. and 2774&athans.

The Scouts corpsere commaded by a majors, the wings by captains and the companies
by subedars and troops by jamad#ithese appointments carried far more

responsibility than in the regar army units of the Indian Army. The officers were
seconded from the Indian Army and for that matter everyone could not find their way

into Scouts, a stringent procedure was put into place and it is best described by Chevenix
Trench:

fi é t was rather like joining a very small, very exclusive club. Not

only did a candidate have to have a report from his first class regiment, and some
command of Pghta...but he had to stay a couple of weeks with a corpeat
quarters, and in outposts to be 'vetted'. A man might be a very good regular
soldie, but still be unsuitable forc®uts...If a man was idle, or too earnest,



cantankerous, a bore, physically soft, couldhat his drink, or had the wrong

approach to Pathans, he was out. A veto from a single officer, a hint from the

Subedar Major that he would not quite do, and that wasNleatfficers on his
firsttourwithScawt s coul d be marri ed. Not only we
allowed in Waziristan, but the treasury had strong objections paying a widows

pension for forty or fifty years."

It was not long before thecButs in their newevitalized configuration would be rated as
world class light infantry. The British had a genius for creating such elite institutions,
with its own unigie organizational ethos and aspade-corps. In all the subsequent
Waziristan operatioboth corps exhibited Yaur, commitment and discipline of a very
high order. Most of th&cout officers wereolorful eccentricsthese free spirited
individualistsin their peuliar milieu invariably bonded well with the troops and enjoyed
the respect of their adversaries.

In June 1920 troappermanently stationed in theoRtier and Baluchistan were
designated as 'covering troops' with following strengths:
43 Infantry Battalions
6 IndianCavalry Regiments
7 Field Regiments Atillery
12.5 Mountain Batteries
3 Foneer Battalions
2.5 Armoured @r Companies

These units were organised in to twelve brigades. Training of these forntambsgun
in real earnest. ThedithernCommand opened the Mountain Warfash&ol in
Abbottabad on 17 Febary 1920 with sufficient staff haing frontier experience, to
impart realistic traning. The institution made vable contribution irunconventional
warfare, as the Commandant of thr@h&ol claims in his diary:

"We were able toevolutionizethe methods of buildg 'Sangars'; show how

very effective smoke candles can be when carried by rifleman and used
sensibly; we taught a very sound method of attacking and destroying villages
and retiring from them; the use of ambuscades; and a thousand matters of
attack, defase, camp procedure, removal of wounded and much more,which
though vaguely knon and practiced in the old Reff regiments, had never

been codified as standard practice."

In a period of a decade tihedian Army was betterrained,organizedand eqipped
for frontier warfare as it had never been before. Weapons technology had also improved
the combat capability of the forces both on the ground and air. Air power was extensively
employed in the ground support role during the 19993 troubls and valable
experience was gaired. Combined servicexercisehiad become the norm in the
"covering troops” trainingyeles. A very notable NorthernoBimand leveéxercisan
1936 wa held at Khanpur, where close support tastwere developed and tested for
operations in the frontier hills; it was to pay dividends later.



The test came in 1936, an incident in Bannu involving a Muslim boy and a Hindu
girl, Ram Kori, who had eloped and converted to Islam, assuming the name Islam Bibi
developed into a nasgpmmunal situatiomvhen the girwas restored to her parents by
the authorities. In Waziristam Tori Khel Wazir, ¢eric Mirza Ali Khan decided to take
serious and active notice of the issue. Iswathe month of November 193tetpolitical
authoritiesurged the military to conduct flag marches in the Khaisora Valley. This was a
fatal and flawed assumption by the Resident, Sir James Acheson, who assumed if
intimidatingpressure was applied on the Tori khel Wazirs, they would either handover,
or drive ou the irritating cleric, who &d by now become famous as thejiFaf Ipi.

Mirza Ali Khan's two demandsese very simple: restore IslamiBto her husband, and
the British shouldlesist interfering in the Muslim affairgAt first he was disregarded as a
petty upsgart of a Mullah bent on mischief, but his agiba had an immediate snew
balling effect even inhte setied districts, so Acheson decided on biesating his clan,
the Tori Khels. The flag march in to the Khaisora Valley was a near disasthe hdrd
earned lessons of 1911923 had gone by the board, the demonstration of force was a
shoddy affaiy and the Bitish had to face "a new challenge to the government" which
"emerged in the form of a raditreligousleader” all because of "a sesid poor
decisions by both civil and military officials" that contributed maiéyrito the ensuing
disorder.The Wazir resistance was fierce, the columns advancing towards Bishe Kashkai
in the Khaisora Valley from both Razmak avda Ali had face severe ristance On the
night of 27April 1937 the Tori Khels attacked the perimeter camp at Bishe Kashkai.
the words of a British officer who took part in the action:

"Thus ended an experience which in all recent history of frontefare is
probally unique Piquets and isolated detachmi® had often been attacked at
night, and willcontinue to be on future ocdass... but never before has an
attack so large a scale been made on a strongly defended camp bristling with
automaic weapons and manned by som@@dnen. One camot believethat

is ever likely again."

The Lashkar was driven off with heavy casualties, two days later the British managed
to decoy them out of the cover of the rocks and bushes and subjected them to 3.7 inch
howitzer shelling andutomatic weapons fire inflictinfyirther death and destructiorytb
it did notbring the Wazirs to heel. Theagir of Ipi continued operating in the area. This
was a war which kept six brigades of regutdantry and two brigades ott8uts busy for
almost nine years. The moshportantoperation with far reaching consequencesaat
the turning point in the campaign, was on the night 11/12 May 1937.

"TheFaqir of Ipi was the key to the whole situatibwith his capture or death the
war would ed. He was reported to be in his stronghold at the Arsal Kot, with its fortified
towers and caves. It was decided to run him down in his lair. Tigepoasible approach
to Arsal Kot in the Shaktu Valley was over the Sham Plain. But to get there one had to
passthrough the steep and narrow $4tala Valley, andwith the Wazirs and their Afghan
allies swarming all over it would involve creeping forward through layers of strong
opposition. Major General A.F.Harthy, the force commander decided to adopt an



unexpected route and move at night. His plan was considered hair blairibed older
"Waziristan hands.Marthy persisted and he chose the razor back Iblanke wigch

runs parallel to the Stdela Valley. Theessencef plan was surprise, the advancing
column shed all of its neessentials, excefdr the mountain battery, ammuion,
entrenching tools ansignalingand medical stores, even in this pai@an 725 mules

were required. Eight platoons of Ta@couts would lead the advance. Harthy managed
to canceal his rowtill the last minute, he had told all and sundry in the camp that ke wa
about to force through the Svéela Valley At 2100 hows the $outs began to advance,
and on the way ran in to Wazir outposts, they exchanged their usual bantesrand w
ignored, unknown to them a full brigade was following. It was a harrowing night march
for men and beasts. In the morg the Wazirs were surprised and Balsiushed aside by
the combinedtrength of thé&couts and the advance guard of the brigade BFhish

had debouched on to the Sham Plain wéhdly any resistance. The adearto Arsal

Kot was almost unomsed,Mirza Ali Khan avoided capture, barsal Kot was

destroyed. Faqira&hib had no dearth of secure hide outs as he enjoyed the support of
large sections of the Wazir ckan

During the campaign of 1936937, troops were supplied by air wheneverthaes
were interdicted by thedshkars. Howear despite all his efforts theagir of Ipi could
not rouse the Mahsuds to join his movemetis.own Tori Khels were divided on the
issue of suppaing him, this can be attributed the adroitness of the Britigiolitical
officers. The bulk of his support came from the Afghan tribes from across the Durand
Line. They came in alanmg numbers anflocked to the Faqir &ibs banner. The only
parliamentary paper on the fighting in Waziristan gave the gover@magualties from
25 November 1936 to 9 June 1937 as under:

Killed Wounded Total
Officers 13 15 28
VCOO6 s 4 11 15
British OR 17 55 72
Indian OR 129 359 488
Total 163 440 603

It was estimated thedshkars suffered over 650 killed and a similar number
wounded. As far as ¢heavy Afghan presence from the adjacent areas of Khost and
Katawaz were concerngthhe mdter was brushed under the carpet, along with Acheson's
blunder in staihg it all:

"No mentimn was made of Afghan patrticipation in the Waziristan revolt.
According to External Affairs Department ‘it is undesirable to give publicity
to this'. Nor was téir any admission that politicalithorities had helped to
provoke a crig by moving troops through the Khaisora Vallelinally, the
parliamentary paper repeated the false story that the<hetiMaliks had
requested govement intervention, where some of théad actually advised
the oppaite.”



Deliberate falsifying fact has been the unfortunate trait of all governments through out
history.

It would be worthwhile to meion the performance of thee8uts during the
Waziristan operation 1936940:

"The 5000 stron@ritish officered Tahi and South WaziristancButs.. had
proved a valuable adjunct to the Army... carrying out operations
independentlyand in cooperation with regulars throughout Waziristan both
with columns and on lines of communication. Their speed, mobility, light
equipment and local knowledge enaltleem to carry out advance guard
duties, protect the flanks of the columns, threaten the flanks and rear of the
enemy, and conduct raids with far greater ease than heavily encumbered
regulars who were more tied to roads. However their organization and ligh
scale of equipment meant they were unable to overcome serious opposition
without regular troops."

Serious campaigning came to an end in mid summer of 1937, but fighting continued
spaadically. The kqgr of Ipi's Lashkar had bk®n up in to smaljangs causing
considerable annoyance in the administered districts of Bannu and Derajat. They even
would cross the Indus to piakp hostage in the MianwalDistrict of Western Punjab.
This however continued up to 1947irkhshah, Mir Ali, Razmak, Wared al large
number of other nodal points were hegghrrisoned. Royal Indian Airdfce had their
bases dotted all over Waziristarhe Faqir of Ipi was finallyneutralizedand bottlecup in
Gurweikht on the Afghan bordefle passed away in 69, a bitterand disappointed man.

Today once again Waziristasin a state of turmoil. The cdiex manner the
situationwas handled has put an end to 60 years of peace and tranquility in the area. The
recent involvement has shown that nothing has changes the tribes can be as
ferocious as ever. Pakistan was pressured biiiericansto send troops into
Waziristanto flush out the AlQaeda and Taliban from tsanctuarieshelocal tribes had
provided them. The Americans were alreltlyndering about aoss the border in Khost
and Katawaz, unable to control the situation there they found it expedient to drag
Pakistan in, and unfortunately the Pakistani Military followed the US pattern of incursion
in the tribal area. After involvement in Afghanistan fmaericans are having second
thoughts about their sophisticated tactical doctrines. Their troops are orientated to fight a
conventional enemy, their approach to the unorthodox id@lswlized But when
confronted by an unconventional enemy in@etandimpoverished land, they found
their training left much to be desired, and their vaunted air power only helped in
increasing the ranks of the enemy by those who were fired by vengeance: to avenge the
deaths of their loved ones due to careless targetinduarican army officer, a
specialist in unconventional warfare has bluntly criticised the US counsi@érgency
tactics in Afghanistan:

AThe current AAmMerican way of waro is i nad
ellusive, determined and deadly enethgt operates outside the



framework of the natioistate and in the unconventiomal | i eu. 0

In his analysis of the American failure in takiog theAfghan insurgents, he reveals the
cardinal weakness in the US concept of unconventional wakfacause their prime
focus is on attrition of enemy forces, and this inhibits codingirgency operations in
three ways:

Successful use has been constrained by lack of intelligence.
Reactive tactics with its minor succedsas prevented focus on the
conduct of proper counténsurgency operations with its social,

political and humanitarian aspects in winning the hearts and minds of
the people.

i é . Asécurityiartd overiling fdrca prdtectiorf
concernso broke the links with the |l ocal s
operational intelligence. It is an interlinked chain: the people of the area
can provide intelligencand theg will not cooperate unless they fee
safe; and it will only be safe when the insurgents cannot coerce them.

Procuring intelligence was never a problem for the British, their political officers
invariably would develop an elatade network of informerghey (British political
officersywer e so subtl e that the Ainformerodo would
valuable information. The doors of the political officers office would be open to anyone
who wanted t o sthesewhshmet one Soarbeifob idtelligeAae dnly: there
were the paid local agents, the tribal maliks wéeivedallowances, the military and
police intelligence, the Scouts and after 1919 the Khassadars.

Complacencynd arrogance of civilian bureaucyaand the military was always
responsible for misfortune in the trabsrder regions. And there are endless number of
instances caused by mishandling a situation and setting the frontier on fire. The British
despite their wisdom and tact also had indigiduboth military andivil, whose bad
judgment or recklesesded to disasters. One should never underrate the tribal Pushtuns,
they are capable of much more than they tend to reveal.

Britishodés philosophy for tiribdarewasverynal secur
comprehensive. They restricted the strategic space of the tribes by constraining them in
their own areas, and preventing any spill over of the revolt into the adjoining districts; but
at the same time permitted them the tactical latitiadrelease their surplus reserves of
energy and burn themselves out in a controlled environment. The primary objective being
that the recalcitrants themselves should request for cessation of hostilitiesgatdte,
but on British terms. This they (tfg¥itish) managed despite the blunders that were
committed, because they remained faitho the cardinal principles they had laid for
themselves for the administration of the North West Frontier of India. Even today the
British indisputably understanddHiner aspects of unconventional warfare. General Sir
Rupert Smith states:



AWhat t e n dssthattfon vatoaspgasemsuch as a lack of political
will and domestic supportradack of forces, or lack of aehr ida of the
outcome, or all of theseve settle on the military achieving amelioration or
containment: we deploy force. Then, when other civilian measures and
agenciespolitical, diplomatic, legal, and econuc fail to resolve the matter
as we wishyve seek to use military force or its threat to achieve the result we
want by deterrence or coercion: we employ force. There is nothing wrong in
this gradual respwse provided one knows the desired outcome by the time
deterrenceneasures are taken; for it such knowledge is absent then, as already
described, one will achieve no more than containment. The reason for this is
that the opponent, who is amongst the people, is also using military force to
deterorcoerccbut he does so knowing his desire

If we critically analyse our drift into the confrontationin¥Wa r i st an, Gener al S
asessment i t s Paki stalnds dil emma to

The insurgency Pakistan Army is facing in Waziristan at this point in time is far
more complex than what the British had to face. Although in the past the factor of Islamic
motivation prevailed, in the shapf towering religious leaders like Mullah Powindah
and the Fagqir of Ipi, inducing the Wazirs and Mashuds to fight with conviction; but today
there is a new entrant in the motivational figlte foreign extremist militants, with his
radical interpretatio of t he concept of AJihado. This al
sinistertechnology into Waziristan and the rest of FATA: the improvised explosive
device (ED). These foreign activists are technically proficient. The presence of these
foreigners is omplicating the issue for the locals as they mostly come $alid middle
class backgrounds; well educated and widely traveled, consequently thelpdabaur
Pushtun clerical leadership on the intellectual lebel Abdullah Azzam a Palestinian
acadent and religious activist based in Peshawar in the 1980s was responsible for
sowing the seeds of militant radicalism in Pakistan. It is the Palestinians who introduced
the suicide bomber into our milieu, and it i
mace suicide permissible in the context of th
recently boasted that Baitullah Maid has a technology which neither the west nor any
country in the world possesses and that is the suicide bomber, who is a walking and
thinking missile virtually unstoppable. Snipping has been replaced by the IED, which is
both destructive and terrorizing, while the suicide bomber is the perfect instrument of
surprise and deception with a devastating power; one could imagine an innocuous
individual, conventional in appearance moving towards his target, and when in range
both himself and the targeit the same time killing and maimingany innocent by
standers. As Bdul Bari Atwan has aptly concluded:

AThere i s | it théface af anyassailant veha ia nodooly willimg to
die but is actively seeking death. It is a frightening unreasonable behaviour that no
form of threatened punishment can deter f@wdinterventioncant hwar t o0 .

The Pakistan Army\@er the years has been trained conventionally against India, and it is
clueless about unconventional frontier warfare. The lessons learnt from British in



Waziristan, and sewhere in the FATA, hasbeemes ed from t he Armyo6s in
memory. Historichrecords of operations in the North West Frontier are considered

redundant. So now the entire cycle of learning will have to be repeated, with the new

features of introduced by the alien militants into frontier warfare Vdaziristan perforce

is servingas the new instructional campus for the Pakistan Army.

The British pacification ofVaziristaninvariably met with tactical successes, but each
expedition ended in a strategic retreat. After every campaign the military had to pull out
and return to theibases outside the tribal belt. The British in their extensive experience
of conquests had learnt that territorial annexations was not as diffiqubpagating a
people who valued their freedom above anything dlsereforewhile a military
strategy 6r chastisement was an imperative, a parallel policy o compromissanzon
was also essentiah soften a recalcitrant populaticrhe British policy for negotiation
with tribalsalways had aeneer ohawkismess. It was conducted with finesse and
dignity which give them thadvantage of retaining a moral uppleand.This praxis
unfortunatelyhaslapsed over the past60 yeaBa ki st ands post 9/ 11 fro
formulated under US constraint for the war against terror, and as a result threebts
been onecontinuousseries oimishapsAnother quandary for Pakistan is thiat tbold
Wazir and Mashud Maliksvho were trugo their warrior traditions, anldlad the sagaty
to know when to resist and when to compromise are now no oeg.havebeen
replaced byesser menwho in the past 60 years of peace hawsed their value system
and have becomease loving and money dptaing. The clerics have taken over the
leadership, and they unfortunately are inflexible in their attitudenan@dw minded to
thenth degree; they lack the education and foresight which is required af Them
answer t o PakiVatzai nro, ssdpanAoalssd veholelies in mbjective
study ofthe history 6the regionand the British experience in dealinghvihe tribesit
is al about unconventional warfare with its own specification which are unvarying.

Colonel Yahya Hendi
Fasicp@gmail.com
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Map to illustrate operations in the area surrounding Palosina Perin

Camp, 191th/20th December 1919
(Map 2)






